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DIRECTOR’S MESSAGE
The Maricopa County Human Services Department, Early
Education Division 2018 program year highlights critical
achievements and staff ’s unwavering commitment to providing
children and families with high-quality early education and
family services.
Our program year began with the theme of “Start with Why.”
The “Why” concept was selected to provide an opportunity to
review the complexity of delivering comprehensive early education
that is culturally diverse and inclusive of all children and their
families. We reflected on the “Why” that drives our purpose and
inspires our staff to help those most vulnerable in our communities
and contextualize our approach to meeting their needs. Through
ongoing data analysis, we identified evidenced based practices that
provide higher school readiness outcomes and minimized barriers
that hinder full participation. Our organizational commitment
towards surpassing our quality standards prepared the program for
a federal review we completed successfully in February.
The federal review served as a reminder that the heart of our work
lays in the hands of many dedicated EED staff. The relationships
they cultivate with children and families creates an environment
with multiple pathways towards self-sufficiency. We appreciate
their efforts in creating meaningful partnerships with families that
support their child’s interests and ability to thrive during a crucial
time in their development.
Our program year ended with the transition of our former Head
Start Director Alecia Jackson. Her strength and leadership led the
program successfully for six years. She played a critical role in
developing innovative service delivery models and community
partnerships in the Early Education Division; we will miss her
inspiring leadership and are grateful for her contributions.
I had the privilege of assuming the role of the Early Education
Assistant Director and endeavor to continue cultivating the
importance of Head Start and demonstrating our community
impact in reducing poverty. I am incredibly proud of the work we
do and of our ongoing effort to provide meaningful experiences for
families and children through a holistic approach that supports
school readiness and promotes long-term economic security.

I am incredibly proud of
the work we do and of our
ongoing effort to provide
meaningful experiences
for families and children
through a holistic
approach that supports
school readiness and
promotes long-term
economic security.

EVE DEL REAL
Director, Early Education Division
Assistant Director,
Maricopa County Human Services Division
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MARICOPA COUNTY
HUMAN SERVICES DEPARTMENT
MISSION
The Mission of Human Services is to provide early
education, employment, shelter, and basic needs
services to individuals, families, and communities so
they can enhance their opportunities for physical,
social, and economic well-being.

CLIENT- AND COMMUNITY-CENTERED
We focus on the individual needs of our clients
(internal and external) and the communities we
serve; accept people for who, what, and how they
are; and recognize, understand, and celebrate our
differences and successes.

VISION
All Maricopa County residents have opportunities
to achieve self-sufficiency and experience a high
quality of life.

PARTNERSHIPS AND TEAMWORK
We work together, recognize and build upon the
strengths of one another, those we serve, and the
community.

CORE VALUES
Respect. Commitment. Accountable. Collaborations.
Continuous Improvement.

DIVERSE AND CULTURALLY COMPETENT
We strive to be reflective of the community we
serve. We respond respectfully, creatively, and
effectively to people of all cultures and all other
diversity factors in a manner that recognizes,
affirms, and values the worth of individuals, and
protects and preserves the dignity of each.

COMMITMENT TO EXCELLENCE
We strive to achieve the highest levels of
effectiveness and efficiency; do the right things
with data-informed decisions to achieve outcomes;
continuously learn, develop, and improve; and take
pride in our work.

PROGRAM GOVERNANCE

The Policy Council, Maricopa County Board of Supervisors and the EED Leadership team form the governing body that serves as a vehicle for reviewing
program implementation, school readiness outcomes, and promotes higher standards of efficiency.

Board of Supervisors

Chairman, Steve Chucri
District 2

Vice Chairman,
Bill Gates
District 3

Denny Barney
District 1

Clint Hickman
District 4

Steve Gallardo
District 5

Policy Council Members
Chairperson
Anastasia Smith
Vice Chairperson
Crystal Hurst
Secretary
Nadia Hernandez
Treasurer
Esther Molina

Parent Representatives
Tatiana Bender
Olivia Herrera (Alt.)
Stephanie Van Schoelandt (Alt.)
Dina Levin (Alt.)
Marissa Flores
Karyssa Moore (Alt.)
Martha Ortiz
Gladys Olivas (Alt.)
Kathleen Holguin

Parent Representatives
Mirna Ocampo
Mayra Madrid (Alt.)
Melissa Carpenter
Sandra Baca
Sofia Montiel
Edith Gutierrez
Jacqueline Royalty
Veronica Rodriguez
Guadalupe Marin

Parent Representatives
Sorena Castro (Alt.)
Heather Danburg (Alt.)
Richard Casto (Alt.)
Community Representatives
Susan Jacobs
Sarah Agostinho
Georgina Morineau (Alt.)
Board Liason
Cristina Arzaga-Williams
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PROGRAM OVERVIEW

The Early Education Division (EED) delivers high quality early education services that build confidence and
resilience for children birth to five and their families through comprehensive services and multiple program options.

EARLY HEAD START
Birth to 3

Home Based - Consists of weekly
educational home visits for parents
and their child(ren) along with
bi-weekly socializations.

EARLY CHILDHOOD EDUCATION
The program offers a tailored approach to school readiness that
supports the whole child. The program offers individualized
experiences through relationship based teaching practices and evidence
based curriculum that promotes development in all areas to prepare
children to succeed in school and life.
HEALTH AND NUTRITION
Early exploration and detection of child health concerns helps support
school readiness. All children receive health and development
screenings, nutritious meals, oral health and mental health support.
The program connects families with resources to multiple health
services to ensure children receive the support necessary to increase
development and learning.
MENTAL HEALTH
A child’s developing emotional capacity is highly dependent on the
interaction of those closest to them. Emotional self-regulation, impulse
control and peer interaction are skills necessary for a successful
transition into Kindergarten and life. The program provides nurturing
environments with opportunities for social learning and problem
solving to help children with their developing sense of self and
understanding of others.
INCLUSION
All children deserve access to high quality early education including
those with disabilities or special needs. Children with disabilities or
other special needs benefit from being in inclusive environments with
typically developing children and achieve more than they do in
segregated environments. The program offers supportive
environments that teach children about respecting and valuing others
regardless of ability.
FAMILY WELL BEING
The program utilizes a multi-level community based approach to
support the development of two-generation methods to meet the
combined needs of children and family. This approach creates a legacy
of economic security that passes from one generation to the next
by building a network of education and economic supports, social
capital and increased well-being. To further decrease, the impact of
generational poverty the program supports families in identifying and
implementing achievable goals and provides resources that affords their
ability to succeed in the midst of adversity.

Center Based - For families who
are working or going to school.
This option serves children
one-year-old and walking to age
3. It operates Monday-Friday,
6 1/2 hours a day, year round.
Child Care Partnerships Maricopa County has partnered
with child care programs to
provide services for infants and
toddlers whose parents are
working full time or are attending
school. Services are provided up
to 10 hours a day, Monday-Friday,
year round.

HEAD START
Ages 3-5

Center Based Part Day - Services
in this option are provided in a
school setting, 3 1/2 hours a day,
Monday-Thursday.
Center Based Full Day - Services
in this option are provided for
families who work, are in school, or
need longer hours. Children attend
6 to 6 1/2 hours a day,
Monday-Friday. School sites
operate on the school calendar,
community sites operate year
round and are intended for
working families.
Child Care Partnerships - The
program has partnered with our
child care centers who are offering
Early Head Start to families in
order to provide services to Head
Start aged children. Services to
Director,
Early Education Division
these families are provided
Assistant
Director,Friday,
Maricopa
MondayforCounty
up toHuman
8 hours
Services
Division
a day, year round.

EVE DEL REAL
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COMMUNITY ASSESSMENT
18 35

Head Start’s commitment to serving vulnerable
children and families in areas of greatest need is
identified through the program’s Community
Assessment (CA). The CA is a comprehensive review
of the grantees service area that includes community
resources and demographic information.

519
804

FAMILIES RECEIVING PUBLIC ASSISTANCE

ELIGIBILITY REQUIREMENTS
• Live in Maricopa County, outside the City of Phoenix
• Head Start - be 3 years of age by August 31
• Early Head Start - be prenatal to 36 months
• Family income at or below the Federal Poverty Level,
based on family size, or
• Children in Foster Care, or
• Families experiencing Homelessness, or
• Families receiving Federal Financial assistance are also
considered eligible

102
229

Income Below 100%
Income 101-130%

100

Homeless

1062

Foster

TYPE OF ELIGIBILITY

TANF (Temporary Assistance for Needy Families); SSI (Supplemental
Security Income; WIC (Supplemental Nutrition Program for Women,
Infants, and Children; SNAP (Supplemental Nutrition Assistance Program

SITES AND OPTIONS
CITY OF MESA

Adams ES, CARE Partnership, Edison ES, First Presbyterian Church,
Holmes ES, Lincoln ES, Lowell ES, Redbird ES, Webster ES,
Whitman ES, Boulder Creek ES, First United Methodist Chruch,
Harris ES, Jefferson ES, Lindbergh ES, Longfellow ES, Stevenson ES,
Taft ES, La Mesita Housing Project, A Shining Star (CCP),
Bright Futures (CCP), 1st Academy (CCP-EXP)

2

CITY OF TEMPE

WITTMANN

CITY OF GUADALUPE

Gilbert Boys & Girls Club, Tutor Time #6080 (CCP),
Tutor Time #6083 (CCP), Tutor Time #6066 (CCP-EXP),
Homebase Option

CITY OF SCOTTSDALE

Paiute Neighborhood Center, Homebase Option

1

2

26
4

GLENDALE

3

2

SCOTTSDALE

1

PHOENIX
BUCKEYE

TEMPE
GUADALUPE

CITY OF CHANDLER

Galveston ES, Hamilton Housing Project, Jordan Early
Learning Center, Palm Lane Housing Project, SonRise Faith
Community Center, Tutor Time #6096 (CCP), Homebase Option

5

1

2

SURPRISE

Frank ES, Guadalupe CDC Community Center, Homebase Option

CITY OF GILBERT

1

2

Aguilar ES, Compadre High School, North Tempe Community Center,
Thew ES, West Side Generational Community Center, Mi Escuelita
Child Care, Homebase Option

2

5
4

1

1

1

2

CITY OF BUCKEYE

MESA
GILBERT
CHANDLER

CITY OF GLENDALE

1
1

6
1

2
2

Garden City Child Development Center (CCP)

5

HS

KEY
HB

EHS

Tutor Time #6084 (CCP), Tutor Time #6081 (CCP-EXP)

CITY OF SUPRISE
Great Explorers (CCP)

CITY OF WITTMAN
Nadaburg (CCP)

CCP

MARICOPA COUNTY

EXP

5
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EARLY LEARNING OUTCOMES KINDER READINESS
EED uses a strength-based approach to early learning, designed to enhance a child’s skills and confidence to succeed
in school and life. School readiness activities are individualized to build curiosity and persistence that serve as the
foundation for a child's approach to learning. It is crucial for children from at-risk backgrounds to build a strong
sense of confidence and skills necessary to maintain self-regulation needed to focus on school settings. Research
demonstrates that participation in high quality early learning environments improve academic outcomes by reducing
the time spent in special education classrooms and boosting high school graduation rates.
The program implements a research-based curriculum that engages children in a language and literacy-rich
environment combined with built-in routines that encourages the daily use of problem-solving skills through social
interaction and early math concepts. The program recognizes the importance of the role families’ play as Lifelong
Educators. Early education staff promote parent-child interactions, encourage participation in the classroom and
discuss child observations and developmental successes to bridge the gap between home and school.
The program measures a child's school readiness skills through ongoing observation-based assessment grounded in
38 research-based objectives of meeting or exceeding age level expectations for social, emotional, cognitive,
language and literacy, mathematics, and physical development.
23%

Mathematics

HEAD START CHILDREN AGES 3-4
% OF CHILDREN MEETING OR EXCEEDING
SCHOOL READINESS GOALS

63%
38%

Literacy

76%

41%

Cognitive

79%

38%

Language

71%
60%

Physical
47%

Social-Emotional
0%

20%

40%

60%

% OF CHILDREN MEETING OR EXCEEDING
SCHOOL READINESS GOALS

81%
80%

71%

Literacy

79%
82%
89%

Cognitive
67%

Language

78%
84%
91%

Physical
74%

Social-Emotional
0%

20%

40%

60%

% OF CHILDREN MEETING OR EXCEEDING
SCHOOL READINESS GOALS

80%

100%

84%
83%

Literacy

94%
87%

Cognitive
70%

Language

82%
87%
93%

Physical

84%
87%

Social-Emotional
*Assessment data: Teaching Strategies Gold (2017-18)

83%

72%
77%

Mathematics

EARLY HEAD START CHILDREN/CCP SITES

100%

67%
72%

Mathematics

EARLY HEAD START CHILDREN

86%

20%

40%

60%

80%

100%
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COMMUNITY IMPACT
The program works to develop and implement high quality early care and education experiences, comprehensive
child, and family development services to reach the desired program impacts. Program services provide a sound
foundation for achieving positive child and family outcomes that lead to greater gains for children, families,
and communities.

Children are Successful in School
By providing strong, reliable caregivers and teachers who provide
empathy, genuineness, unconditional positive regard, guidance, and
support in a safe, predictable stable environment, vulnerable children
receive critical support for social/emotional and healthy brain
development. Strong, secure relationships help stabilize children's
behavior and provide the core guidance needed to build lifelong
social and academic skills.

Compared with children in
parental care, Head Start children
performed considerably better on
cognitive and social-emotional
measures in kindergarten and
had fewer attention problems
and exhibited fewer negative
behaviors.
(Zhai et al., 2011)

Families are Stable
The program’s approach to supporting the entire family aligns
services that meet the needs of families and supports their economic
success. Partnerships help families move from crisis to stability by
providing parent education, linkages to financial assistance, budget
coaching, and job training. With a stable home, families thrive and
children succeed academically.

Head Start parents invest more
time in learning activities with
their children, and non-resident
fathers spend more days per
month with their children.
(Gelber and Isen, 2011)

Communities are Strengthened
Impacts at the community level occurs as community organizations
and the HS and EHS program work together to support vulnerable
families and children. The program engages in opportunities to
organize community efforts, create opportunities to increase
understanding of family needs, leverage resources, and create
pathways of opportunities for all children in a community. Strong
communities emerge when inclusive communities understand and
effectively help families and children reach their full potential.

Exploring the evidence on lasting
effects of Head Start for children
and society both from and beyond
the Head Start Impact Study
shows the long-term effects and
benefit-cost ratio of Head Start.
(Karoly and Auger, 2016)

Enrollment

1,524
1,583

Children
Served
Families
Served

87%
93%

Average Monthly
Enrollment
Eligible Children
Served

7

8
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PARENT INVOLVEMENT
EED involves parents at all levels, including program planning, policy development, program governance, and
education. Parents engage with the program from the start, as they meet with Family Support Specialists to
complete their application, discuss their family circumstances and work to identify their family strengths, challenges,
and resources. Evidence based tools such as Family Maps and Parent Interest Surveys serve to develop a Family
Partnership Agreement that determines family goals and strategies to support parents as the first educator and
advocate for their children.
Family engagement activities include research based parent curriculum. The curriculum provides parent education
that occurs throughout the year at the classroom level to promote positive parent-child relationships, networking
opportunities, and family well-being.

The program utilized Family Maps twice during the year to assess the
strengths and needs of enrolled families. The assessment identifies risk
factors and measures growth in domains related to improving community
connectedness and economic self-sufficiency.
Infant/Toddler
Description (based on 487 Interviews)
Meeting Basic Needs and Self Sufficiency
Discipline and Responsiveness
Environmental Safety
Family Conflict, Cohesion and Parenting Stress
Alcohol/Drug Use
Infant Feeding Practices
Home and Car Safety
Caregiver Mental Health
Physical Health
Nurturing Family Routines

Meeting Basic Needs and Self Sufficiency
Discipline and Responsiveness
Environmental Safety
Family Conflict, Cohesion and Parenting Stress
Alcohol/Drug Use
Home and Car Safety
Caregiver Mental Health
Physical Health
Nurturing Family Routines

Number of Hours Parents Spent
Volunteering their Time

Observations

% with Concern

303
45
90
135
36
125
120
123
443
411

62
9
18
28
7
26
25
25
91
84

$2,677,246

Observations

% with Concern

1,494

Pre-school Ages 3-5
Description (based on 1279 Interviews)

108,926

852
204
252
422
88
670
290
922
1237

67
16
20
33
7
52
23
72
97

Dollar Value of that Time

Number of Parents Who
Attended One or More Family
Engagement Activity

2,391

Number of Parents Who
Attended One or More Parent
Education Class
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PARENT SATISFACTION
The program utilizes Parent Satisfaction Surveys at least once a year. Below are quotes from parents:

I am so grateful for this
program. It helped my
daughter so much, and I
know it will help out
future students. I hope
this program continues.
Thank you so much to the
teachers for being so kind
and patient with us, the
parents.”

I have been blessed to be
accepted and a part of
such an amazing ‘family.’
I have built individual
relationships with every
member of the facility
and team. Thank you.

I am eternally grateful for
this program! It has
allowed me to maintain a
full-time job, which lets
me support my family. I
do not feel that my boys
would be as advanced in
their learning and
development if we did not
have this program. We are
so lucky. Thank you!

Innovative Practices:
Maricopa County Human Services Department consists of
divisions with the shared purpose of assisting vulnerable
families experiencing poverty by connecting them to
multiple services that increase self-sufficiency.
The department is a recipient of a Kellogg Foundation
grant for the Partnerships For Working Families
(MCPWF) proposal that utilizes a two generational
approach to address gaps in existing services to support
children and their families.
During the 2018 year, 68 clients showed an interest in
the program. By collaborating as a department, we
were able to provide these clients child-care, utility,
rental, and transportation assistance for them to attend
job training or obtain work.

Out of the 68, 42% of the clients are now
enrolled in a training program or working
In 2018, the program provided families with 1526 referrals to community resources
and services, including, health, food, shelter, intervention, and mental health.

9

10
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COMPREHENSIVE SERVICES

Health and Nutrition

Proper nutrition is essential for children during this period of rapid growth and development to succeed in
school. Increasing evidence demonstrates that poor nutrition and food insecurity experienced during childhood is
associated with multiple adverse consequences that include issues with weak immune systems, cognitive function,
and learning ability. The program works in partnership with families to identify resource related hardships that
contribute to poor nutrition and health. EED staff provide the means to attain adequate healthy food and decrease
health compromising coping strategies associated with food insecurity. Children enrolled in center-based services
are provided with daily nutritional meals and opportunities for physical activities that reduce childhood obesity.

96%

of enrolled
Head Start
children received
dental exams

HEALTH INDICATORS

EHS

HS

CCP

EXP

TOTAL

Children with Insurance

96%

100%

100%

100%

99%

Children with Medical Home

94%

91%

100%

100%

96%

Children with Dental Home

94%

90%

100%

100%

96%

Children Up-to-Date EPSDT (Medical Exams) 65%

92%

54%

97%

77%

Children Complete/Updated Immunizations

98%

100%

100%

99%

260
thousand
Center-based services provide one-third to
two-thirds of a child’s daily nutritional meals. In
program year 2017-18 Head Start served over
260,000 breakfasts and lunches

98%

35

115
Cooking Matters at the Store is a six-week
interactive cooking class that includes grocery
store tours. 115 families received training
on reading food labels, unit prices, finding whole
grains, and the difference between
fresh/frozen/canned veggies and fruits

Partnerships that Support Health Services
Dental
The program in collaboration with dental health providers facilitates oral
health screenings and nutrition education to children and families in the
classroom. The EED Nurse and staff coordinate referral discussions with
families to ensure dental treatment. Parnterships include Carrington College
and Dignity Oral Health.
ASU College of Nursing
The EED Nurse collaborates with a Pediatric Nurse Practitioner from ASU
College of Nursing to provide well-child exams to those children that are
uninsured or under-insured. The EED Nurse coordinates referrals for children
with medical or dental concerns that have no medical home or health
insurance to a specialist through the Medical Service Program
or other resources in the community.

Thirty-five parents attended our
Parent CPR and First Aid Training.
They earned a certification card that
is good for two years

150
Carrington College Dental Hygienist Students
provided oral health and nutrition education
to over 150 HS and EHS children

350
Dignity Oral Health provided 350 oral
screenings to HS and EHS children

90%

Based on the oral screenings, 60 children in
Head Start identified needing dental treatment.
90% of those children completed treatment.
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COMPREHENSIVE SERVICES

Mental Health
A child’s social emotional development and sense of self is actively occurring in the context of positive
interpersonal relationships during a critical time in their development. Children experiencing toxic stress, food
insecurity, or lacking responsive care giving are in higher need of social support to buffer the negative impact to
their emotional development.
Infant Early Childhood Mental Health Consultation is an intervention that teams with mental health professionals,
and early educators, to improve the social, emotional, and behavioral health of children in early care and education
programs. Early childhood mental health consultation builds the capacity of staff, families, programs, and systems
to prevent, identify, treat and reduce the impact of mental health problems among children from birth to age six
and their families.

MENTAL HEALTH CONSULTATIONS

EHS

HS

CCP

EXP

With Staff

4

40

8

6

With Parents

4

30

2

0

Referral to Community

0

11

1

0

96%

Inclusion
All children are deserving of inclusive environments that celebrate everyone’s unique abilities and development.
The program is committed to providing high-quality inclusive environments that celebrate each child’s
individuality and utilizes best practice to make the appropriate accommodations. The EED Inclusion Coordinator
works closely with families and teaching staff to help navigate the referral process for intervention services or
special education resources.

DETERMINED ELIGIBLE
FOR SPECIAL EDUCATION

EHS

HS

CCP

EXP

Prior to Enrollment

5

100

10

8

During Enrollment

3

48

5

1

Head Start Performance Standard 1302.60
Full participation in program services and activities
A program must ensure enrolled children with disabilities,
including but not limited to those who are eligible for
services under IDEA, and their families receive all
applicable program services delivered in the least
restrictive possible environment and that they fully
participate in all program activities.

11
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PROGRAM GOALS AND PROGRESS - EHS/HS
The program works to develop and implement high quality early care and education experiences. It provides
individualized, comprehensive child and family development services to reach the desired program impacts.
Program services provide a sound foundation for achieving positive child and family outcomes.

LONG-TERM GOAL 1:

BETTER PHYSICAL, COGNITIVE, AND SOCIAL
AND EMOTIONAL DEVELOPMENT IN CHILDREN
SHORT-TERM OUTCOMES
1. Children are current with recommended health requirements
2. Children meet and/or exceed school readiness goals and objectives
3. Children’s developmental delays are identified and interventions
provided in inclusive settings
OBJECTIVES
1. 80% of children enrolled are current with the recommended OHS
health requirements
2. 80% of uninsured, under-insured, uninsurable children will receive
dental/medical services via HS funding and/or referrals to community
for related low cost or pro-bono services
3. Utilizing the CLASS child-teacher interaction assessment for pre-k
classrooms, Emotional Support ratings will be at 6.0; Classroom
Organization ratings at 6.0; and Instructional Support ratings at 3.0
4. 95% of children will meet or exceed age level school readiness skills
in all domains
5. 10% of children enrolled in the program will have identified
special needs
6. 100% of children with IEPs will be in mainstream settings at least
50% of the time
PROGRESS
1. Year two program began August 1, 2017 and to
date, 94.5% of HS and 75% of EHS children have
met the requirements to be up to date with
the EPSDT. To date, 98.9% of HS children are up-to-date or completed
for all immunizations and 92.5% for EHS
2. Medical insurance is assessed at the time of family enrollment.
To date, 94% HS and 96% EHS
3. Pre-K CLASS average score at the mid-year observation completed in
Oct/Nov was 6.12 in Emotional Support, 5.52 in Classroom
Organization, and 3.43 for Instructional Support. Progress toward
school readiness goals for all children was assessed in October, and
again in January
4. To date, 70% EHS and 75% HS children are meeting/exceeding school
readiness goals in all domains
5. 99% of children with IEPs are being served in HS classrooms for at
least 50% of their time in center-based settings

LONG-TERM GOAL 2:

IMPROVED PARENT AND CHILD INTERACTIONS
THAT LEAD TO DECREASED RATES OF CHILD ABUSE
AND NEGLECT
SHORT-TERM OUTCOMES
1. Parents have increased knowledge of their child’s development
2. Families with greatest needs are enrolled
OBJECTIVES
1. 50% of parents attend at least one parent meeting scheduled
2. 100% of parents enrolled for the entire program year participate in
three parent teacher conferences
3. 87% of children enrolled will be 100% below FPL
4. Waiting list will be at 40% of program enrollment with
eligible applications
5. Average daily attendance for the program will be at 87%
PROGRESS
1. Parent meetings have occurred at 42 different
locations to date. 92% of parents have attended
a parent meeting
2. At least one parent-teacher conference successfully occurred at the
family home 87% of the time. In cases where it did not, parents
declined a home visit and were offered an alternate location
3. 71% (605) of income eligible children enrolled in the HS program
and 81% (134) of income eligible children enrolled in EHS were
below 100% of FPL
4. The program was able to make selection at the start of the program
year with 110 children/families on the waiting list. This equates to
11% of the total program enrollment
5. Average daily attendance for both HS and EHS is 87.5% to date

92%

OF PARENTS ATTENDED
A PARENT MEETING

HS CHILDREN UP-T0-DATE
FOR ALL IMMUNIZATIONS

98.9%
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PROGRAM GOALS AND PROGRESS - EHS/HS
LONG-TERM GOAL 4:

EXPAND AND IMPROVE THE QUALITY OF THE
EARLY CHILDHOOD WORKFORCE
SHORT-TERM OUTCOMES
1. Staff continuity and degree attainment
OBJECTIVES
1. 25% of Teacher Assistants will be enrolled in AA/BA degree programs
2. 100% of Non-degreed Teacher Assistants and Family Educators
will have at least a CDA
3. 100% of new hires will at least have one week of Orientation,
Training, and Technical Assistance within 1 month of start date. 100%
of eligible staff will be offered a merit increase as approved by the
Board of Supervisors
4. 100% of positions that become vacant are analyzed for reasons
of vacancies/turnover

LONG-TERM GOAL 3:

INCREASE PARENT SELF-RELIANCE AND EMPOWERMENT
SHORT-TERM OUTCOMES
1. Parents are engaged in employment, job training, or school
2. Parents have connections to social and community supports
OBJECTIVES
1. 40% of parents enrolled in center-based program options are
employed, in school, or job training by the end of the program year
2. The program develops two new community partnerships that help to
connect parents to social and community supports per program year
3. 60% of all EHS/HS parents will successfully achieve 100% of their
goals, as specified in their FPA
PROGRESS
1. 91% of enrolled parents were employed, or in
school, or job training at the time of enrollment
2. Two new community partners joined the Policy
Council; new partnership with Child Crisis of Arizona will result in
co-location of Head Start classrooms with their EHS program
3. All parents created family partnership agreements that included
goals for their families’ well-being and in support of their child’s
school success
4. 77% of parents are making adequate progress to date towards
these goals

PROGRESS
1. 33% of Teacher Assistants are enrolled in
AA/BA degree programs
2. 83% of non-degreed Teacher Assistants and Family
Educators have a CDA
3. Newly hired teaching staff were able to complete one week of
orientation and training prior to beginning work in a HS or EHS
classroom. Those that did not, were provided individualized TTA by
the PD Coaches for their first several days in the classroom
4. The program completed an employee engagement survey in October.
The overall engagement scores demonstrated that 94% of staff feels
engaged in the work that they do
5. Exit interview of staff that leave employment are being collected by
the HR team. Results are being shared individually with supervisors
when appropriate. Staff turnover has been included in the three month
data reviews by area supervisors. This is giving the program an
opportunity to analyze staff turnover every three months

91%

OF ENROLLED PARENTS
WERE EMPLOYED, OR IN
SCHOOL OR JOB TRAINING

NON-DEGREED TEACHER ASSISTANTS
AND FAMILY EDUCATORS HAVE A CDA

83%
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PROGRAM GOALS AND PROGRESS - CCP
EHS CCP providers serve to expand quality early learning opportunities to infants and toddlers in Maricopa County
communities by offering up to a 10-hour day for families participating in vocational training or employed full time.
EHS CCP providers have applied program-wide quality improvement initiatives through the implementation of OHS
Performance Standards and financial resources. These improvements have garnered all childcare partnerships
increases in the state quality rating system, Quality First, or attained national accreditation. The program utilized
various adult learning principles and theories of change to map achievable goals and methods to help strengthen
center infrastructure and management practices.

LONG-TERM GOAL 2:

PRODUCTIVE AND QUALIFIED WORKFORCE
SHORT-TERM OUTCOMES
1. Parents stay employed and/or complete education programs
2. Providers attain CDA’s

LONG-TERM GOAL 1:

INCREASED ACCESS TO QUALITY CARE AND EDUCATION
SHORT-TERM OUTCOMES
1. High quality ratings for child care centers
OBJECTIVES
1. Maintain class size and child-teacher ratios to 2:8 in all
EHS-CCP classrooms
2. Provide 100% of EHS-CCP enrolled children with an opportunity to
develop close trusting relationships with a primary caregiver who is a
secure figure in their lives
3. Ensure that EHS-CCP caregivers have an understanding of each
child’s individual temperament and implement responsive
caregiving practices
4. Increase the number of hours for one-to-one support provided
to center directors
PROGRESS
1. Reduction in class size and child teacher ratios
was met in all EHS CCP classrooms. Ongoing
professional development included an emphasis
on Trauma Informed Care giving practices and the completion of
CDA training and certification has led to higher levels of teacher
child interaction that are responsive to the individual needs of
children. The program also incorporated ongoing webinars based on
classroom observations and trends identified to reinforce the
implementation of responsive care giving

OBJECTIVES
1. Education Navigation will increase access to resources focused on
higher levels of professional development and education
2. EHS-CCP parents will participate in training in the topic of
early childhood development
3. EHS –CCP parents will sustain employment through increased access
to resources related to the labor market
PROGRESS
1. The contracted Education Navigator supported
140 teachers of whom 90% of teaching attained
a CDA. All other teachers are working on their CDA
according to their individualized Professional Development
Plan. Fourteen teachers who obtained CDA’s went on to get further
training and coursework that led to an Infant Toddler Teaching
Certificate from Rio Salado College. Additionally, four teachers are
currently are working towards AA degrees in Early Childhood. MCHSD
EHS CCP in collaboration with Rio Salado Community College provided
an accelerated CDA program for parents that focused on high quality
care giving and Head Start performance Standards. A total of 30
parents enrolled in the program of which 19 have been awarded
scholarships. Parents seeking employment opportunities and career
development were directed to MCHSD –Workforce Development for
employment and job training support, and classroom parent boards
are updated monthly with employment opportunities

14

TEACHERS WHO OBTAINED CDA’S
WENT ON TO GET FURTHER TRAINING
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PROGRAM GOALS AND PROGRESS - CCP
MCHSD EHS CCP IN COLLABORATION WITH
RIO SALADO COMMUNITY COLLEGE PROVIDED
AN ACCELERATED CDA PROGRAM FOR PARENTS

30

LONG-TERM GOAL 3:

CHILDREN ARE READY FOR SCHOOL
SHORT-TERM OUTCOMES
1. Children meet developmental expectations
2. Improved caregiver retention
OBJECTIVES
1. EHS-CCP classroom site will maintain 100% compliance of HS
Performance Standards
2. EHS-CCP teachers will develop and implement developmentally
appropriate lesson plans and individualized experiences for
enrolled children
3. A 30% increase in teacher knowledge will be noted regarding child
development, family strengths, and goal setting
4. Directors, teaching staff, and parents will receive additional resources
on Creative Curriculum to ensure the content is delivered to fidelity
PROGRESS
1. HS Performance Standard compliance is met.
Ongoing observations and monitoring ensure
that classrooms are maintaining compliance to
standards. Teachers have become proficient in creating
developmentally appropriate lesson plans that are reviewed weekly
by child care coaches who also provide teachers and directors with
guidance to ensure curriculum tools are used to fidelity. Increased
knowledge of child development and family strengths occurred for
Teachers and directors who participated in training and engaged in
parent teacher conferences and home visits

PARENTS ENROLLED
IN THE PROGRAM
WERE AWARDED
SCHOLARSHIPS
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PROGRAM GOALS
AND PROGRESS - EXPANSION
EED has capitalized on the unique opportunity, which brings together the best of Early Head Start and Child Care
through the layering of funding to provide for comprehensive and continuous services. The Expansion of the EHS-CCP
option enhanced full day/full year services that meet the needs of working families or those attending vocational
training. The extension of this program option offers ongoing opportunities to strengthen the overall quality of
childcare partnership sites and provides a setting that all children, families, and staff benefit from.

LONG-TERM GOAL 1:

BETTER PHYSICAL, COGNITIVE AND SOCIAL
AND EMOTIONAL DEVELOPMENT IN CHILDREN
SHORT-TERM OUTCOMES
1. Children are current with recommended health requirements
2. Children meet and/or exceed school readiness goals and objectives
3. Children’s developmental delays are identified and interventions
provided in inclusive settings
4. Child care partners achieve high quality ratings and/or
national accreditation
OBJECTIVES
1. 100% of children enrolled are current with the recommended
OHS health requirements
2. 100% of uninsured, underinsured, uninsurable children will receive
dental/medical services via EHS funding and/or referrals to community
for related low cost or pro-bono services
3. 95% of children will meet or exceed school readiness goals
in all domains
4. 10% of children enrolled in the program will be Special Needs
PROGRESS
1. 65% of children have met the requirements to
be up to date with the EPSDT
2. 56% of children are up-to-date or completed for
all immunizations
3. 1% of children were identified as needing medical treatment
or follow-up
4. 1% of those identified received needed medical treatment
5. Progress towards school readiness goals for children assessed in
January, showed results of 83% EHS children meeting/exceeding
school readiness goals in all domains
6. The program has been successful in enrolling the required children
with disabilities in EHS. 10% of children with IFSPs are being
served in EHS classrooms for at least 50% of their time in
center-based settings
7. CCP sites have applied for participation in Quality First Rating system
and/or received information on national accreditation options

LONG-TERM GOAL 2:

IMPROVED PARENT AND CHILD INTERACTIONS
THAT LEAD TO DECREASED RATES OF CHILD ABUSE
AND NEGLECT
SHORT-TERM OUTCOMES
1. Parents have increased knowledge of their child’s development
2. Families with greatest needs are enrolled
OBJECTIVES
1. 50% of parents attend at least one parent meeting scheduled
2. 100% of parents enrolled for the entire program year participate in
three parent teacher conferences
3. 87% of children enrolled will be 100% below FPL
4. Waiting list will be at 40% of program enrollment with
eligible applications
5. Average daily attendance for the program will be at 87%
PROGRESS
1. Parent meetings available at five different
locations. 83% of parents have attended a
parent meeting
2. At least one Parent-Teacher conference successfully
occurred at the family home 17% of the time. In cases where it did
not, parents declined a home visit and were offered an
alternate location
3. 62% of income eligible children enrolled in EHS were below
100% of FPL
4. The program was able to make selection at the start of the program
year with 10 children/families on the waiting list. This equates to
10% of the total program enrollment
5. Average daily attendance for EHS is 85%

83%

OF PARENTS HAVE ATTENDED
A PARENT MEETING
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PROGRAM GOALS
AND PROGRESS - EXPANSION
LONG-TERM GOAL 3:

INCREASE PARENT SELF-RELIANCE AND EMPOWERMENT
SHORT-TERM OUTCOMES
1. Parents are engaged in employment, job training, or school
2. Parents have connections to social and community supports
OBJECTIVES
1. 100% of parents enrolled in CCP program options are employed,
in school, or job training by the end of the program year
2. 60% of all EHS parents will successfully achieve 100% of their goals,
as specified in their FPA
PROGRESS
1. 66% of enrolled families had one or more parent
employed at the time of enrollment
2. 89% of families had one or more parents/guardians
complete high school or receive a GED, complete a Degree program,
and/or complete a job training program during the program year
3. Two Parents participated as Members of Policy Council
4. 60% parents created family partnership agreements that included
goals for their families’ well-being and in support of their child’s
school success

LONG-TERM GOAL 4:

PRODUCTIVE AND QUALIFIED WORKFORCE
SHORT-TERM OUTCOMES
1. CCP directors increase their business management knowledge
and skills
2. CCP providers attain CDA’s
OBJECTIVES
1. 100% CCP directors attend and participate in all offered Director
Academy trainings and networking opportunities
2. 100% EHS CCP Caregivers have Infant Toddler CDA’s or enrolled
in CDA programs
PROGRESS
1. 95% newly hired teaching staff were able to
complete one week of orientation and training
prior to beginning work in a HS or EHS classroom
2. Staff salaries were compared against the most
current market survey

95%

OF NEWLY HIRED TEACHING
STAFF COMPLETED ONE WEEK
OF ORIENTATION AND
TRAINING PRIOR TO WORKING
IN AN HS OR EHS CLASSROOM
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EARLY CHILD CARE PARTNERSHIPS
AND EXPANSION
EHS-CCP

The rising cost of center-based infant and toddler care can have a
detrimental impact on low-income working families. Limited accessibility to
affordable options forces many families to make the difficult decision to
leave their vulnerable children with unqualified caregivers, utilize a
low-quality facility with high ratios, or stop working.
The Early Head Start Child Care Partnership Grant entered its third year
of providing services to families pursuing higher educational/vocational
attainment or employed full time. Parents have the peace of mind that their
children are cared for and receiving a high quality early educational
experience in a safe and secure environment. Early education staff are
highly qualified and provide developmentally appropriate experiences to
meet the needs of each child. During the program year, professional
development for EHS CCP focused on trauma-informed caregiving that
educated staff on how to identify trauma triggers in children and provide
appropriate interventions to support early well-being.

EHS-CCP EXPANSION

The Early Head Start Expansion grant completed its startup period and
implemented a full program year of services to over 80 children whose
ages range from birth to age three.
The EED team implements a robust professional development plan that
influences higher educational attainment, improves staff performance, and
overall teacher-child interaction. Childcare staff attended over 40 hours of
professional development centered on curriculum implementation, observation and assessment, current best practices, and OHS performance
standards. Eighteen childcare teachers enrolled and completed the Child
Development Associates (CDA) certification program.
The EHS CCP Expansion grant utilized preliminary facility assessments to
identify needs and funded repairs to classrooms, playgrounds, kitchens, and
staff work space at the partnership centers. The program in collaboration
with Lakeshore replaced classroom furniture and equipment with age
appropriate options that encouraged play and exploration.
Through the combined implementation of professional development and
facility repairs, four centers experienced improvements in quality rating or
accreditation acknowledgment.

Parents have the peace
of mind that their children
are being well cared for
and receiving a quality
educational experience in a
safe and developmentally
appropriate childcare
facility.

Teachers reported that for
the first time, they felt like
real teachers and had
never experienced real
professional development
until becoming a part of
the Expansion Grant
partnership.

Two partnership centers
attained national
accreditation. Two other
centers participating in the
state QRIS, Quality First,
increased their rating.
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PROFESSIONAL DEVELOPMENT
EED is committed to helping every staff member and parent
engage in lifelong learning. The program utilizes current
data, best practice framework, program goals, and
information from the self-assessment to develop a robust
professional development plan that aligns with program
outcomes. It focuses on developing staff skills and
knowledge, achieving and maintaining compliance, and
strengthening the programs Professional Development
System through varied training and technical assistance
opportunities prioritized by our short-term outcomes.

173

Number of Professional Development Hours
Completed by Family Support Staff

873

Number of Professional Development Hours
Completed by Teaching Staff

Continuous Quality Improvement - Program Improvement Plans
EED completed an internal Self-Assessment, which
is comprehensive review of existing systems that
support compliance with Federal performance
standards, State licensing regulation and county
and department policies.
The annual Self-Assessment intends to identify trends
in program services and influences program
planning, program goals, and facilitates continuous

improvement through the development of program
improvement plans. Improving quality is highly
dependent on data and identifying strategies that
will have both direct and indirect impacts to the
program. The program improvement plans recognize
the complexity of systemic change and provide
opportunities to map and align competing strategies
that would best achieve program outcomes.
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FISCAL
EED received $13,256,180 in annual funding from the Office of Head Start to serve 807 Head Start and 182 Early
Head Start children. The program was successful in generating $3,362,948 in Non-Federal Share match. The Early
Head Start Child Care Partnership program received $2,394,232 in funding from the Office of Head Start to serve
160 Early Head Start children in Child Care Partnerships. The program was able to secure a waiver for a portion of
the Non-Federal Share requirement and was successful in meeting $368,252 of the required match. The Early Head
Start Expansion program received $2,004,689 in funding from the Office of Head Start to serve 96 Early Head Start
children in Child Care Partnership Expansion classrooms. The program was able to secure a waiver for a portion of the
Non-Federal Share requirement and was successful in meeting $32,617 of the required match.
Early Head Start and Head Start

Total

Remaining Budget

%Remaining

$13,256,180
$398,598
$3,362,948

$195,608
$0
$0

1%
Met Goal

Total

Remaining Budget

%Remaining

Operations and Training Expenditures
In-Kind Match Revenue
Expansion

$2,394,232
$368,252
Total

$248,128
$271,098
Remaining Budget

9%
26%
%Remaining

Operations and Training Expenditures
In-Kind Match Revenue

$2,004,689
$32,617

$1,305,019
$568,459

39%
94%

Operations and Training Expenditures
Food Program (CACFP) Revenue
In-Kind Match Revenue
Child Care Partnerships

Federal Monitoring and Audit Review

In February of 2018 the Administration for Children and Families, Office of Head Start conducted a federal review
to measure the program’s performance, compliance and the effectiveness of service delivery. The Office of Head
Start uses a monitoring system that takes a systematic view of the grantees’ services and function across its
five-year grant cycle.
The review consisted of a Focus Area Two Monitoring and the Classroom Assessment Scoring System (CLASS®).
The review found the program to have met all the requirements of all applicable Head Start Performance Standards,
laws, regulations, and policy requirements in all grants, including the newly awarded Early Head Start Child Care
Expansion. The review served as an opportunity to validate Maricopa County's long-standing history as a
high-quality grantee. The program continues to strive to identify additional areas for continuous growth and
innovation to ensure comprehensive services provide a variety of individualized experiences to help children
and families succeed.
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CLASS® Results
from Federal Monitoring
The CLASS® tool looks
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Emotional Support

Classroom Organization

Instructional Support

at three domains and
ten dimensions of
teacher-child
interactions and
measures those
observed interactions
on a seven point scale

The Arizona State Auditor, Generals Office completed a review of the MCHSD-EED Head Start grant
and found the program to be in compliance with Single Audit Act and OMB Curricular A133
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